 Product
4.4.1 Concept  
 
Our company offers our customers a complete Mobile Travel Guide system with tourist information. As it is built customary to their needs, we can provide an open and flexible product which can be expanded easily. The concept is to lease devices (in the first stage PDA’s) with the Mobile Travel Guide software on it.   
 
   
4.4.2  Brand name
Our brand name consists of three well chosen words: mobile, travel and guide. ‘Mobile’ refers to the technology we use, namely a a portable device. It also describes how the position of the customer. The costumer is mobile, can go wherever he/she wants & our technology will help him/her. We will not restrict him to a fixed path, our aim is to free the traveller, so he can go wherever he wants. ‘Travel’ because we provide travel guidance with information for tourist trips. And last but not least ‘guide’; this is the software that leads people through unknown places or conducts travellers and tourists through a place of interest. This concept can replace a living guide, but also will provide a lot of accurate information.  
 
4.4.3 Quality  
We will guarantee an excellent quality, as for the devices, as for the software. Because the device is useless when it fails, high availability and reliability is of utmost importance, as it directly influences the trust in our service.
4.4.4 Device   
Our hardware consists of PDA’s with a price of about 250 euro a piece. It has to be easy in use, easy to attach to different surfaces (e.g.: bicycle), easy to take with you (e.g.: necklace) and shockproof (for use on bicycles we will put it in a shock free box).
We also plan different versions of our software. For example:
- Child version with an easy explanation, games, etc.
- Elderly version with user-friendly software, adaptable character size, etc.

Ease of use is the main motivator in the interaction design. Travelers don’t have the time to go through a long learning curve and don’t want their day ruined by hard to use devices. Our device should provide a pleasant, unobtrusive and informative service to the tourist, to make it a truly joyful day out.
 
4.4.5 Service and warranty
In support of product sales, we offer a number of services such as installation and configuration, as well as warranty and post warranty support services.  
Service is one of our main stress points. We will adapt the sofware customary to the customer needs. At regular intervals, we will maintain and update our software. With these services, we want to convince as many cities as possible to use our technology. Key words to reach this goal are capability, service, helpfulness, friendliness and multi-lingual service.
   
4.4.6  Development
We’ll keep on developing new products, repositioning or relaunching existing ones and scrapping old ones.  
   
4.4.7  Features:   
 
We also plan to add new features and benefits to our devices. Some possible future applications can be an mp3 player, a built-in digital camera, etc. These can be used to provide extra features to the tourist. For instance, after a day out, an online diary with the followed route will be automatically made for the tourist. This way he will not only have a pleasant day due to our device, he will also have a permanent memory of his trip.
